Business Meeting Notes – Sept. 17, 2007
Seneschal Report:

Need a Spring Fair Bid – Have a site for $250.  Want it in the latter part of April.

Arlington Library Demo – They want us back.  Best dates are Oct. 20, or Oct. 27.  


(Debated other days, but do not know which date was officially decided)


For it we need / want 5-6 fighters & 5-6 artisans to commit to working the demo.

Business Meeting will be at Caelin & Pryo’s for the next three meetings.

Want Barony’s support of the April Crown bid – debating between two sites, both are under $250.

Outgoing Baron & Baroness:

Have 110 hours left (as of 8:00 pm)

Thank you for all the support and hard work.

Need to get the new B&B’s signatures on the account.

Incoming Baron & Baroness: (mostly the Baroness)

The Keystones should expect a few more meeting coming soon.  Have ideas they want to discuss with them.

Felt it was a very positive Hat Race and people were supportive of one another. 

Appreciate and thank everyone for the support and gifts they have received since being announced. 

They will support the officers in any way they can, please call upon them when something is needed.

Want to start encouraging travel within the Central Region, but also traveling as a group.  They will be posting their event attendance schedule. Hope to encourage more travel, car-pooling, camaraderie. 

Treasurer:

Have $$$

Got the statement from Aislyn

Three people have submitted bids to become the Deputy Treasurer, all are helping with this month’s report.  A decision on who will be the Deputy will come later. 

Personal Note: Will donated the left over BBQ supplies to Defender.  

Autocrats debating on if it will be part of the Pot-Luck Dinner or the Lunch for the Landed.

Chamberlin:

Have stuff.

Will need to have a clean up / rearranging day in the future, but the day is undetermined right now - possibly a Sunday in October.

Chirurgeon: 

No Report

Chronicler: Sent in report to Seneschal

Get in your Tiding’s reports by SEPT. 24!!!!

EVERY Officer!

Historian:

No Report

Hospitaler:

At Lammas Day raised $160, so there will be a sewing day when a location can be arranged.

Have a deputy – Anastasia. She has the loaner garb.

On Oct. 7, @ Trinty Park, the Girl Scouts will be having a Duck Day event.  So it would be a good idea to have a strong turn out at fighter practice on that day.  We would be highly visible.  

There was a newspaper guy at the Wednesday night fighter practice.  He might be at Defender.  But this could be great press for the group.

Still working on the Doomsday – so please send in your information.

Suggestions on getting Three Bridges active again. (This generated a lot of conversation and debate about working with the campus history group.) 
Herald:

No Report

Archery Marshal:

Targets are ready for Defender. Will be a really good shoot.

What about loaner gear at Defender?  (The answer was NO baronial loaner gear would be available, if the person wants to be in the competition they need to bring their own stuff or borrow from friends. The new Baroness will be handing out tokens to the fighters who bring all their own gear – in all categories.)

Need to find an alternate location of Archery Practice.  The old field is half a parking lot now and joggers might be on the rest soon. 

Virtual Scribe:

Have a site, it is now blue.

Have some information for the Chamberlin.

Let me know what you want added to the site.

A&S:

Woodcarving class will be Tus. Sept. 18. @ HL Rix & Sior Tomas’ house

Next month might be fabric printing with HL Lyonette van Lyden.

No A&S classes for November or December due to holidays. 
Still need a deputy.

Mistress Stella is stepping down as the Scribal Guild head.  Need a new person to run the guild – person does not have to be a scribe, but it helps to have painting experience.

  Until someone steppes forward, I (Hanna) will host the Guild night. Might be trying alternate locations to see how that affects attendance.   

Personal Note:

 HL Elin the Timid was announced to become Laurel & I received my Iris at LPT.

 Come to Loch Soillier, Oct. 13 to compete for an Original scroll for both the adult and youth artisan champion. 

Defender Autocrats:

Need help with Gate & set up.

Loading will be on Thursday night @ 7:30 pm. 

Expect a LONG morning court, but expect the Step-up court to be SHORT.

Armor inspection will begin after the court, since no one should have to sit an hour in full armor before fighting.  The tournaments will be start in a staggered fashion, Heavy, Light, then Archery.  Hope to be done with them before 4 pm. 

Evening court will be Short.

Goal is to allow people to have relaxing dinner with friends at their campsites so they can enjoy their evening or the Wolf Star party. 

