Rules of the Raven’s Fort 

Mongolian Gift Exchange

1. Everyone will draw a number.
2. The person who drew #1 will go first to select a present and open it.

3. The person who drew #2 will either be able to “steal” #1’s gift or choose an unwrapped gift to open and keep that one.

4. All remaining participants will follow suit.

5. A gift is considered “dead” once it has been stolen twice.

This means it has been “touched” by three people: 
1) the person who picked the gift, 
2) the first person to “steal” the gift 

3) the second person to “steal” the gift has possession of it, and then it is considered “dead”.

6. Once everyone has gone, then the person who drew #1 will have the opportunity to “steal” someone else’s gift or keep the one they already have.

7. After the person who drew #1 “steals” a gift or keeps their gift, then the game is over.  All negotiations now are between individuals on their own…
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